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Minutes 
 

5th transnational project meeting  

Serbia 

29/09/2022 – 30/09/2022 

 

 

Present: 

Lindner Lídia Klára, Váltó-sáv Alapítvány – Hungary 

Kornél Pósa, Váltó-sáv Alapítvány – Hungary 

Niovi Stavropoulou, AMAKA NGO – Greece  

Loukia Chaidemenaki, AMAKA NGO – Greece 

Andrey Mochilov, Crime Prevention Association – IGA 

Dimitar Rusinov, Crime Prevention Association – IGA  

Tünde Ricz Dencs, Antropos Association – Serbia 

Benkó Anna, Antropos Association – Serbia  

 

 
 

Content 
 

5
th

 TM – WB 
  

All partners have to send a paragraph (at least 4,000 characters) regarding the TM that will be 

developed by Antropos into a single Workshop Booklet Document. All partners have to 

upload the documents related to the meeting on the Google drive.  
 

Deadline: 19/10/2022 

 

IO9  
 

Before the meeting partners indicated if there would be changes to the original 

topic/idea/concept of IO9 or not.   

During the meeting partners presented their “to be” IO9 materials in the form of a ppt, where 

they talked about the topic/concept and the methods, tools, etc, that will be used in it. 
 

Topics chosen by the partners: 

VSA - The Halfway House Complex Reintegration Programme and other halfway house 

programmes in Europe  

IGA - A Crash Course in Cooking 

AMAKA - Real-life stories of ex-prisoners and feedback from professionals including the 

description of EPANODOS’ half-way program 

Antropos - Tale therapy sessions, that can facilitate reintegration for halfway house residents 

 

Deadline: 31/10/2022 



 

 

 

 

 

 

Testing possibilities of IO8 and IO5 
 

Partners agreed that IO materials needs to be translated before testing.  

AMAKA indicated that they will probably test IO8 with children, because it is not possible to 

test it in prison currently.  

VSA will first do a small testing of AMAKAs’ IO8 game with colleagues and if it’s 

successful then they will try it out in prison.  

IGA is planning to test its IO8 game with a younger group (age 17) besides prisoners. 

IOs will probably be also tested during multiplier events.   
 

The testing of the of both IOs needs to be documented in the form of a 4,000 character text. 

 

Multiplier events 
 

- AMAKA is planning to do the second ME on the 11
th

 of October and the third ME will be 

realized around the end of January, 2023 

- Antropos plans it in November  

- IGA plans it around mid-December 

 

Closing meeting 
 

The following options were suggested by VSA: 

1. Will be realized as foreseen in the project (in Budapest – end of February, 2023 – 2 days) 

2. Have it online 

3. Not having a closing meeting and instead reallocate the money to the remaining IO  

 

Antropos chose option 2 while IGA suggested a “mixed approach” as in having an online 

meeting and the money being reallocated to IO5 because of translation. AMAKA was 

interested in the option IGA suggested and asked the exact amount corresponding in working 

days to be defined so that they can plan the timesheets.   

 

Finances 
  

Deadline of the next monthly report: 05/10/2022 

Deadline of the next financial report: 15/10/2022 

 

 

On behalf of AMAKA 

The legal Representative 

 

 


